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Abstract 
This paper present a SWOT Analyze for the  project ' ENGLISH and ICT COMPETENCES FOR THE UNEMPLOYED' targets 
people in disadvantaged positions in the society, the unemployed, regardless their age, sex or previous work experience. All the 
activities are aimed at helping learners improve their communication skills in English and assist them in improving their 
professional skills. They will also increase the participants’ ability to understand and appreciate different points of view, and 
provide them with more adequate ways of coping with different social and cultural environments, thus possibly influencing their 
personal and professional spheres positively. 
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1. Introduction 
Through the 1990s the corporate training world spoke of blended learning as enhancements to the typical 
corporate training intervention: the short course.  
Corporate researchers and practitioners noted that technology enhanced learning alone was not enough, arguing 
that people needed experiential learning for the mastery and retention of knowledge and skills achieved through the 
blending of technology and face-to-face interaction. (Matheos  et al., 2005).  
   In the last few years, short courses were blended with pre-course readings and post course activities such as  
action-learning sets and project-based learning teams to embed the learning in the workplace (Roberts et al.,  1996).  
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From the year 2000, web based distance learning and training was being blended back with supplementary 
printed manuals and optional face to face seminars “at a location  close to the target group”.  
Rothery (2004) observes that most standard practices in universities across Europe now involve a mixture of 
approaches.  
While providers of face-to-face training enhance their courses with online elements and preserve the values of  
the face-to-face experience, the providers of distance learning courses converge on a blended model from the other 
direction, offering optional printed manuals and supplementary face-to-face workshops( Robert, Dingle, 1996).  
The proposed teaching and learning methodology  is based on the following adult learning principles: 
x The learning is self-directed.  
x  It fills an immediate need and is highly participatory.  
x  Learning is experiential (i.e., participants and the trainer learn from one another).  
x  Time is allowed for reflection and corrective feedback.  
x A mutually respectful environment is created between trainer/tutor and participants.  
x A comfortable environment is provided.  
 
Training techniques used in this project will include presentations - activities conducted by the trainer/tutor or a resource 
specialist to convey information, theories, or principles ( workshops). 
2. Case study  
 
Case Study Scenarios - written descriptions of real-life situations used for analysis and discussion (workshops and e-
learning), simulations - enactments of real-life situations ( workshops and e-learning) or  small group discussions - 
participants sharing experiences and ideas or   problem solutions ( workshops and e-learning).  
In accordance with these concepts, training modules can be composed like ‘building blocks’ in various ways 
according to the training needs and characteristics of the target group(s), and the time available for training.   
The study is based on 350 persons engaging in the e-learning adult education as a tool for academic students to 
improve their skills and knowledge in our university.  
Motivation factors are classified into economic, work, individual, entrepreneurial and social core.  
Description analyses revealed some very important aspects and motivation factors. A discussion on survey about 
the student profile and their opinion regarding the  e-learning as alternative study. 
The survey realise a research on adult person profile and has focused on the educational background as well as 
differences between education methods and tools.  
This research was designed to identify the motivational differences between educational tools used in adult 
education.  
Therefore, this paper aims to provide reasons on why some students choose to used the platform and which 
changes needs in their learning style by examining the motivational factors.  
This paper also identifies if these motivational factors differ among the learning methodology.  
2.1. Methodology  
   From a methodological point of view modularization implies taking a complete training program and 
breaking it down internally into viable training modules and learning units leading to a fina l assessment or 
examination in which the overall skill or competence is recorded and certified. 
   The sample was draw for adult people involved in learning using blended learning platform. A total of 350 
respondents were contacted and were involved in this platform from Italy, Hungary, Turkey and Romania 
universities.  
    Respondents were surveyed using a three part structured questionnaire: 
Part 1-measured demographic variables using single items such as age, educational background, type of 
education, if they have a PC, and how much time they are spending in front of computer.  
Part 2- measured the factors which were classified into individual and social core relevant for learning 
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process of the respondent person.    
Part 3- measure the profile of blended learning an alternative for improving the learning process. 
  
 The internal consistency of the measure and the results indicate the SWOT Analyze as a tool in measuring the 
blending learning dimensions.  
  Also the survey make a radiography upon the adult education activity in North University of Baia Mare  and give 
an answer to the education  problems.  
   Some training providers may decide in a didactic situation, for example, to deliver all the theory before turning to 
practice, and may need or want the core motivation of summative assessment in order to produce the best work.     
    Modularization in education and training and a modular structure constitute a prerequisite for the delivery of 
flexible training programs, creating the conditions for developing flexible learning environments.  
   Modular training should give the learner the opportunity to integrate new knowledge into his/her cognitive 
structure, to give this knowledge a meaning and to transfer it into a real-life situation.  
   Highly structured modules represent discrete pieces of a knowledge domain, adopt the wall-building 
metaphor, where the modules are the wall bricks, even if knowledge has a holistic structure and the individual 
cognitive structure (the whole) is much more than the sum of the learned modular units (the parts).  
   The implementation of the blended learning system includes allocations of different type of learning solutions in 
order to assure flexibility of training design and development of sustainability of the training scheme.  
    Each Training   Module shall be assigned to the responsible expert partner for the definition of content.  
    Combined teaching methodology containing mixed system of face-to-face learning and e-learning (blended 
learning) best takes into account the possibilities and needs of the target groups.  
   The training program ties up previous experiences of the target group with e-learning and works out a 
development of competencies in content and usability of  ICT tools in special didactics of blended learning..  
    The basic concept in innovative training is the fact that we will be using experiential learning, meaning that the 
learning process will use the experience of the participants and will be more efficient in terms of attractiveness and 
usefulness in the future activities that will be performed by the participants. 
3.Results   
    The training evaluation will be based on the accomplishment of the learning objectives assigned on each  module 
and on other usability methods.  
  The respondents to the question -How many hours per week do you use a computer ?  present  the following dynamic 
21%  are using  the computer  more  than 10 hours  every  week,   23%  between 5-10 hours, 26% between 1-5 hours and 
25%  only 0-1 hour every week.  
 Moreover, other parameters concerning the (effective) use of e-learning platform will be used in order to measure the 
training evaluation, such as the frequency of use or a regular flow of study activities.   
 All the activities are aimed at helping learners improve their communication skills in English and assist them in 
improving their professional skills.  
Most of the participants – target group- are very busy and don’t have the time to participate to long formal training 
programs.  
One of the aims of this training program is to implement a learning solution that will not deprive participants of their  
free time in order to increase their skills and abilities. 
This paper offers the opportunity to step outside the normal adult education teaching   day-to-day experiences and 
mentally travel a brain road  toward managers people tomorrows—in a world  moving toward unimagined futures.  
 It seems that everybody   development should be guided by the way the world works—in the years ahead and not 
the way it worked in the past.   
 I think it is necessary to count also the rapid technological change, increasing competition because of 
globalization, and tremendous innovation.  
At the same time knowledge is constantly making itself obsolete. It's not possible to invest time in something 
that's not on your radar.  
 Some kind of valuable radar enhancement is needed. R-esults- A-pproach- D-eployment- A-ssessment- R-eview. 
 Unfortunately there are no answers—just alternatives and a constantly receding horizon.  
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A SWOT Analyse realized as a  feed back for respondents who used the blended learning platform, presented the  
final results in table 1.    
 
Table 1.  SWOT Analyze of EICU platform 
STRENGHTS WEAKNESSES 
x The possibility to learn, study and develop your  English 
skills WITHOUT  a teacher; 
x The possibilities to check and correct your exercises 
instantly on the website; 
x Getting a bit more familiar with an adequate vocabulary, a 
practical and useful one when looking for a job that 
requires English; 
x Teaching the students to be able to write their own 
European CV without outside help. 
x A better chance to learn fast 
x Need less time to elaborate study. 
x Some exercises only allowed one 
answer, although were more correct 
ones; 
x Some exercises couldn’t be 
completed; 
x Punctuation affects the answers; 
x Doesn’t exist a Module: 
Management or / on the field of 
study from academic years; 
 
 
OPPORTUNITIES THREATS 
x Socializing  with other participants to the project is always 
a good thing, and that really helped the program expand; 
x Team work is important and should be embraced by 
everyone; 
x Students improved their own PC skills and became better 
and more adept at using the computer 
x Create  the web page EICU, http://eicu.ubm.ro/ 
x Competition, because there are 
some other sites with similar ideas 
and concepts that can be used 
instead; 
x The fact it can only be accessed 
through a user name and password 
makes  it difficult for people to sign 
up and use it/ 
 
 
 The resulting course present us our students  interested communities to develop and carry out combined training 
faster and in a more extensive way and to some degree at a higher, comparable quality level 
 Following this kind of programs they will also increase the participants’ ability to understand and appreciate 
different points of view, and provide them with more adequate ways of coping with different social and cultural 
environments, thus possibly influencing their personal and professional spheres positively.  
The computer replaced the books and movies replaced the pleasure of reading, we have to find new methods to 
make a fishing game attractive for  students, from a symbolic game to the target result.  
Even if  the computer created  an imaginary world, he will never  replace the teachers  place, the  smile, the 
emotions  of the answer and the good remarks of the teachers.    
If  we will  not  realize  a control in the future evolution, the adult person of tomorrow, the student of today will 
not be able to handle  all the changes more tumulus then today. 
 Regarding the education the lesson it is very clear: the principal object it is to increased the capacity of 
adaptation of each person  to be able to adapt  as soon as possible and easy to each new  influence because we  not  
learning  for  school, but  we  are  learning  for  tomorrow. 
4. Conclusion 
In the rapidly running of human person and his machinery to other planets we use huge resources to make all this 
dream come truth. As we can observe our society is in a continuing movement and modification, in an age of 
computers. Will we be able to pass this sock wave of future?  
The  teachers  warn  the young  generation  about the deficit of  the actual  system,  all the  institutions give  
warm recomandations to go to school insisting on the matter that now more then ever the future depend; on the end 
of studies.  
 The factories will disspear, even the clock........the future tehnology doesn’t need anymore milions of 
semiknowledge peopel who will repete on  the same time the same operations, but will need peopel  who can feel 
the future.  
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 The student  is teach  about the past , the maps help him to situate himself  in the universe,  he learn  about the 
ancient  period , he learn  about a lot of wars from history, but in the end even if he pass  the class, the scholar year, 
the vocational school, for him the time will stay by.   
 The student  is oriented  for the  future, he is in a hybrid stage even in his mind.  
 Our  main  role  is to prepare them  for the  reality of tomorrow which is waiting for them after they  enter in the 
real life, on the work market. If the student  is prepared or not for the  necessities of the economical market which 
turn their grandparents  world  and sock their parents with all the new  information  is the most important thing for 
us.  
 Creativity, it is like the other human qualities, it can be educated and developed and put in value, creativity 
always  represents  a source of power and energy.  
  It is clear from the uptake of technology by institutions, the rise in the use of the term blended learning and the 
number of evaluative studies identified in this review, that many institutions and practitioners are attempting to 
engage with blended learning and are doing so successfully. 
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